What | Wish | Knew

Aryn Gieger-Sedgwick
SAKI Program Director
Jefferson County District Attorney's Office



This project was supported by Grant No. 2016-AK-BX-K010
awarded by the Bureau of Justice Assistance. The Bureau of Justice
Assistance is a component of the U.S. Department of Justice's
Office of Justice Programs, which also includes the Bureau of
Justice Statistics, the National Institute of Justice, the Office of
Juvenile Justice and Delinquency Prevention, the Office for Victims
of Crime, and the SMART Office. Points of view or opinionsin this
document are those of the authorand do not necessarily

represent the official position or policies of the U.S. Department of
Justice.




Jefferson County District
Attorney's Office SAKI Site

Metro Area Population 1,149,807
27 Law Enforcement Jurisdictions

2 separate District Attorney's Offices




Multidisciplinary Collaboration

* One Place Metro Alabama Family Justice Center

e Foundedin 2016

e Houses four main agencies
e Birmingham Police Department
e Jefferson County DA's Office
e Crisis Center - SA Victim Services and SANE
e YWCA-DV Victim Services




Time

Create flexible and realistic timelines

Understand agency procedures




Leadership

What do agency leaders need to know in order to buy-in?

How will changes in leadership affect your project?

What do agencies need to dedicate to your project?




Relationships

What is needed to build trust?

How will agency culture affect your
work?




Contact Information

Aryn Gieger-Sedgwick
SAKI Program Director
(205) 325-5252 ext. 4619

sedgwicka@ijccal.org
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